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This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Langley Primary

	Number of pupils in school 
	438

	Proportion (%) of pupil premium eligible pupils
	40%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	1 year

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Dr Tony James - Head

	Pupil premium lead
	Jan Lovelock

	Governor / Trustee lead
	Farooq Hussain


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£238,620.00

	Recovery premium funding allocation this academic year
	0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£238,620.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	As a school we intend that the children for whom we receive Pupil Premium Funding for
1) Achieve at the same level academically as any other children, both in our school and nationally,
2) Have the same opportunities to take part in experiences and activities that other children do in school, and
3) Their families are supported to allow both of these objectives to be fulfilled.
This plan works towards fulfilling these objectives by blending academic and pastoral support for the pupils and their families. It provides academic support where needed, individual pastoral support and access to family support where needed that avoids the need to become involved with children’s services unless this is absolutely required for safeguarding purposes.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
At the end of the last academic year (Summer 2024), it was evident that the ‘gap’ was closing (or closed) in almost all areas of the curriculum. It is important for us to continue to prioritise the lowest 20% in reading, support parents by giving them the tools to help their child read at home and have individualised interventions for those children who need it, in order for us to continue to successfully close the ’gap’. With finances being challenging the support, school and single point give is vital for an increasing number of families and so needs to continue. The number of children who need mental health support is increasing so the need for the councillor is vital.
	Challenge number
	Detail of challenge 

	1
	Pupil premium pupils typically enter school at lower academic levels than their cohort - especially in speech and language and early reading skills. Parental support in educating their child is not always forth coming.

	2
	Ensuring that where pupils start to drop behind there are mechanisms in place to provide intensive short-term support to ensure this is quickly addressed – both academically and at a self-esteem level.

	3
	Home support systems for Pupil Premium pupils tend to be more fragile and can break down more quickly when stresses (especially with the economic climate as it is) are put on the children and their family.

	4
	Family unwillingness to engage with the more pro-active early help forms of support available through children’s Services.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	That Pupil Premium pupils achieve at least in line with their peers across the school.
	1) There is no significant gap between the attainment of Pupil Premium and their cohort in any year group in the school.
2) Gaps in Speech and Language and early reading in EYFS are addressed to close those gaps in line with their cohort

	Pupils can access social and emotional support at the point of need
	1) Where pupils start to fall behind they are supported both academically and pastorally, depending on their need.
2) A process is in place to support pupils immediately if a crisis point is reached.

	Families can rapidly access support at the point of need
	1) Families can gain support rapidly through school and independently if they do not wish to approach school.
2) Case studies show almost all families supported do not go on to need higher levels of support beyond the level of Early Help.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £50,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Release time for Inclusion Manager (from 10am every day)
	As a school we have an increasing number of children (mainly for who we get Pupil Premium funding) who have an EHCP or are in the process of being assessed. This funding supports this process and ensuring that these pupils are properly supported and taught.
Additionally, it ensures that pupil needs are properly assessed and the correct provision is put in place where the needs are less severe.
	1,2

	Parent and child workshops throughout the academic year
	Parent do not always understand how we educate their child and what strategies we use to support this. Workshops – parents working with their child – is a way of giving the parents tools to support their child’s education in reading, phonics, maths, writing etc… It also enhances the two way relationship between school and home.
	1,2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £105,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	2x Learning Champions – Y2, Y5 
	This is a longstanding intervention in school that results show to be very effective in picking up any attainment drift at key points for children. It provides additional support for a small group of children with support to apply what is learnt back in the classroom.
	2

	1xLSP to provide speech and language support
	We have a significant number of pupils with low level speech and language needs. Previous use of this specialist support ensures issues are addressed quickly and effectively, and allow the very limited NHS provision to focus on the more severe needs in school.
	1

	Reading Champion in Y2 to support catch up of reading fluency – Fulltime LSA
	Analysis of attainment in Reading at the end of the Summer Term in Y1 and Y2 showed that pupils were struggling to make the bridge from phonics to reading fluency. Primarily this was because pupils were missing out on knowledgeable reading practice within school. This support was used in the Summer Term to support Y2 and resulted in significant improvements. 
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £49,360
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Unlimited access for families to SinglePoint (£20,000)
	SinglePoint is a not for profit organisation that provides family support both in and out of the family’s home at the early help stage of provision. It is independent of Children’s Services and accessible both through the school and independently. This also provides rapid mental health support to family members at points of crisis. Included in this provision will be 1 ½ days use of a family counsellor.
Case studies show it is highly effective at supporting needs before they escalate beyond Early Help and provides much faster access to services than Children’s Services provision. 
	3,4

	Counsellor 2 day per week (£360)
	This is a part of our structured Mental Health and Wellbeing programme in school. It supports pupils who have experienced significant trauma or at crisis points. Case studies show it is very effective at stooping escalation of the need and allowing the child to continue accessing their learning.
	3

	Funding for our Enrichment programme across the school.
	Because of the local context many pupils do not get the opportunity for the freedom and exploration to develop basic independence and life skills. This programme provides the context to develop these skills through activities such as forest school and learning skills such as basic first aid, cooking, sewing etc. 
	Equality of opportunity

	Free music tuition for pupils (part funding)
	In our context few families for whom we gain Pupil Premium can afford musical tuition. As a school we believe this is an entitlement for all children. This is provided free in Y3 through whole class ukulele lessons and continues in Y4-6 for any child who shows aptitude. This funding part funds the overall cost at 50%. Looked After children are funded separately.
	Equality of opportunity



Total budgeted cost: £204,360
This leaves a contingency fund of £34,260  for unexpected needs. 
On-costs for staffing are built into the plan. Positions are permanent unless indicated.

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
	At the beginning of the year assessments were showing that the gaps in learning were closing. In order to continue this trend, staff made sure they continued to use specific interventions to tackle the individual’s needs. The Learning Champions in Yr2 and Yr5 continued to target those pupils who were just off track. As priority, support was still in place for the lowest 20% readers in Year2, as this had had a positive impact throughout the previous year. All interventions were monitored closely through Pupil Progress meetings. 
SinglePoint and the School Counsellor continued to support families and children with their mental health and wellbeing.  


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	None
	

	
	




Further information (optional)
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