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Nappy Changing Policy 
Introduction
At Langley Primary School, we understand that children are at different development stages and unless there are any medical or developmental reasons why this would not be appropriate, we work in partnerships with parents to support children towards independent toilet training. As a school, we aim to be inclusive to all children and to give consideration to the individual needs of
each child. We see toilet training as a self-care skill that all children should have the opportunity to learn through the full support of adults. The policy will be used when supporting children requiring nappy changing and other related personal care tasks. It has been written to ensure that best practice is always carried out and that procedures followed, comply with the legal requirements of the Early Years Foundation Stage Statutory Framework and the schools safeguarding policy.

Key Principles
· Children’s privacy and dignity will be respected at all times.
· Staff will follow high standards of hygiene and infection control.
· Procedures will be carried out in a way that is supportive, reassuring, and appropriate to the child’s age and development.
· Parents/carers will be kept informed of nappy changing routines and any concerns.
· All staff involved in nappy changing will have a current enhanced DBS check and appropriate safeguarding and hygiene training.
Procedure
1. Parental Agreement
· Written consent must be obtained from parents/carers before nappy changing begins.
· Parents will be informed of the policy and can request a copy at any time.
· Individual health or care plans will be followed where applicable.
· Parents will provide sufficient nappy/pull ups, nappy bags and wipes for their child.
2. Changing Facilities
· Nappy changing will take place in designated areas that are safe, clean, and private.
· The changing area will be cleaned and disinfected after each use.
· A changing mat or changing table with wipeable surfaces will be used at all times.
3. Staffing
· Staff will wear disposable gloves and aprons during each change and wash hands before and after.
· A second staff member will be present to maintain safeguarding best practices.
4. Procedure for Changing
1. Prepare all necessary items (nappy, wipes, gloves, nappy bags, spare clothes).
2. Wear gloves and apron before starting.
3. Talk to the child, explaining what is happening in age-appropriate language.
4. Gently and respectfully change the nappy.
5. Clean the child thoroughly and apply cream if provided by parents (with written permission).
6. Dispose of used nappies and gloves in a sealed nappy bin or bag and dispose of using the correct bin.
7. Help the child wash their hands and assist with dressing if needed.
8. Clean and disinfect the changing area after each use.
9. Staff must then wash their hands thoroughly.
6. Partnership with Parents
· Staff will inform parents daily (verbally or in writing) about their child’s toileting/nappy changes.
· Any health or skin concerns (e.g., nappy rash) will be shared with parents promptly.
· Parents are expected to provide nappies, wipes, creams, and spare clothing.

Health and Safety
· Staff must follow school hygiene and infection control procedures.
· Any incidents (e.g., injury, allergic reaction) during changing must be reported and recorded following school procedures.

Safeguarding
· Nappy changing is a vulnerable situation; all staff must be vigilant and follow safeguarding policies.
· Any concerns observed during nappy changing (e.g., bruising, unusual behaviour) will be reported to the Designated Safeguarding Lead (DSL) immediately.

Review and Monitoring
This policy will be reviewed annually or earlier if there are significant changes in legislation or school procedures.
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